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PERFORMANTA PROIECTULUI/ JOCTUXXEHMUS 11O TPOEKTY

Scopul Support the sustainability of the Coalition and its development for enabling its further operation and advancement which requires strong
proiectulu | members, in both capacities, as individual organizations and constituents. Under the current project the specific objectives relate to the
i: Hean external assessment of the Coalition, identifying and further addressing specific needs for the consolidation and strengthening the Coalition,
npoekra: | and ensuring capacity building of its members through targeted trainings.
# Produse planificate Indicatori planificati Target Indicatori realizati Dovada realizirii Indicatori realizati de la Motivele de
(conform Anexei nr. 3) | pentru intreaga durata a | (tintd)—fin in perioada de (indicati numarul anexei atasate la inceput pana in prezent neindeplinire a
3anJiaHupoOBaHHbIE proiectului format raportare raport) IMokazarenn, produselor /
KPaTKOCPOYHbIE 3am1aﬂupona1-lm>le numeric l'[oxasaTeJm, M CTOUYHNKH NMPOBEPKHU (N‘.’ AOCTUTHYTHBIE C HaYaJ1a Perspectivele de
pe3yabTaThl (COI‘JIaCHO MmoKa3aTejiu Ha BeCh I[e.neBoﬁ AOCTUTHYTbIE B NMPUI0KEHUSA K OT‘IéTy) MPOEKTA 10 TEKYyLIEro realizare
puaoxenuro Ne3) TIepHOJI peaTu3anuu NMoKa3aTejab | JaHHOM OTYETHOM MOMEHTA IpuunHbI
NPOoeKTa (B mudpax) nepuoze (B HEBBITIOTHEHHSI
nuppax) KPaTKOCPOYHBIX
pe3yJabTATOB/
IlepcnekTHBBI
BbINNIOJTHEHU S
P1 Questionnaire | Questionnaire 2 https://docs.google.com/forms/d Questionnaire Lack of funds
based on the | developed; organizati /1jH81UWFIPY xQVcpfbi3twim based on the | and time limit;
WAVE! Workshop conducted | on qOKHNS8pOQToDWVPUVa7bw/v WAVE Planned to be



https://docs.google.com/forms/d/1jH81uWFIPYxQVcpfbi3tw1mqQKHN8pQToDwvPUVg7bw/viewform?edit_requested=true
https://docs.google.com/forms/d/1jH81uWFIPYxQVcpfbi3tw1mqQKHN8pQToDwvPUVg7bw/viewform?edit_requested=true
https://docs.google.com/forms/d/1jH81uWFIPYxQVcpfbi3tw1mqQKHN8pQToDwvPUVg7bw/viewform?edit_requested=true

questionnaire; | with the participation | members iewform?edit_requested=true guestionnaire finished in
N of the international developed and | 2020
eeds ) . .
assessment expert o adjusted according | (organizing the
) Capacity building to the comments workshop and
report;
plan developed develop
Workshop  for caapcity
presenting building plan
results; including
Jointly adressing
developed plan individual
for addressing recommendatio
the ns)
recommendatio
ns, including
individual ones.
P2 | Two three days| Two three days | 16 Agendas Two  three  days
training for 14/16 | training for 14/16 _psycholog Lits_o_f participants training for  14/16
persons conducted. | Persons conducted. | istand Cerifiates persons conducted.
Surveys  of  the | psychoter Surveys
Surveys of the | participants apists Osts on facebok pages Surveys  of  the
participants participants
P3 | Statiscal report on | Statiscal report on | 22 Statistical Report on 2017 sent Statiscal report on | Lack of funds
2017 and set of | 2017 workshop for | organizati to members 2017 and set of | and time limit.
recommendations presenting the results | on recommendations for | The workshop
for further data members further data collection | is planned to be
collection processes; realized in
processes; 2020 with
One day workshop needs
for members for assesment
presenting the survey
report, adjust presentation
guestionnaire and
identify further
support for some
organizations.
P4 | Assessment of Mission of two 22 Assesment report Assessment of current | Lack of time
current institutional | internal experts organizati institutional and | and funds.



https://docs.google.com/forms/d/1jH81uWFIPYxQVcpfbi3tw1mqQKHN8pQToDwvPUVg7bw/viewform?edit_requested=true

and functional conducted (home on functional  capacities | The members
capacities of the based/field visit); members of the Coalition; will disuss the
Coalition; Assesment; and their Report with a set of | report and
Set of the Workshop conducted | teams the recommendations | findigns at the
recommendations Secretaria provided; General
provided; t staff Assembly
One three days meeting and
workshop develop a list
conducted for of follow up
members of the activities.The
General Assembly; General
Sessions with Assembly
members of the meeting will be
Board) conducted in
September
2019

Konuuecmeo npsmvix benepuyuapos u Bce | myoicuunor: JICEHUJUHDL.

COOMHOULeHUe Meofcdy MYIAHCHUHAMU U 20.

JHCEHWUHAMU 8 60

Konuuecmeo YUacnmHuKoe mpeHurnecoe u Bce My.?icllqul: cheHu/;qul:

COOMHOUEHUE MENCOY MYIHCUUHAMU U 2:. |1 15

HCeHUWUHAMU

PERFORMANTA PROIECTULUI/ JOCTUKEHUS 11O TPOEKTY

# Rezultate planificate Indicatori planificati pentru Target Indicatori realizati in Dovada realizarii Indicatori realizati de la inceput pana
(conform Anexei nr. 3) intreaga durati a (tinta) — in format perioada de (indicati numarul anexei in prezent
3amiaHMpOBaHHbIE proiectului numeric raportare atasate la raport) Ioxa3aTenan, I0CTUTHYThIe C HaYaIa
Jonrocpouynnbie pe3yJibTaThI 3aniannpoBaHHbIE LleneBoii moka3areib IMoxa3aTenn, HcTounuku npoBepku (Ne NMPOEKTA 10 TEKYIEro MOMEHTa
(cornacHo Ilpuioxennro MOKA3aTeJIH HA BeCh NEPHOX — B nudpax JOCTHTHYTbIE B NPUIIOKEHHs K OTYETY)
Ne3) peanu3anuu NpoeKkTa JIAHHOM OTYETHOM
nepuoje - B nugpax
P1 | Strenghthening and Survey on needs 22 organization Questionnaire/online Questionnaire developed and

advancement of
members in their
organizational and
operational capacities,
as well as service
providers for victims
based on the

assesment developed
Report on needs
assesment.

members

link

adjusted according to the
comments of the coordinator and
organizations which tested it;




implementation of the
individual
recommendations.

P2 | Enhancing the | The evaluation surveys, | 16 psychologists Surveys, the follow up | The evaluation surveys, the
proficiency and | the psychologcal and activities organized by | psychologcal
knowledge of | assistance/intervention | psychoteraphists the participants (see assistance/intervention methods,
psychologists to | methods, Inowledge description in the knowledge applied
provide better services | applied narrative report)
to victims
P3 Statiscal indicators Indicators, analitical Indicators developed ad agreed by
- adjusted to the needs of report, members
Building and o . .
. members, 22 organization Data collected and integrated in
strengthening the Number of the members the report
Capacities of members organizations requestin P
in providing relevant thg assistance inq 9
data and developing adiustment and
own data collection .
development of own
systems. )
collection data systems.
Workshop for
presenting the results
P4 | Assessment by | Jointly agreed 22 organization The initial stage of | Assesment report Assesment of the Coalition

international
consultants of current

institutional and
functional capacities
of the Coalition in
terms  of  specific
challenges and
opportunities for
improving the
framework, inter-
relationship

framework and
engagement of
members for further
development of

mission,values,
principles and
membership

Setting ap the working
group for drafting the
regulations

members
Secretariat staff

the extensive
assesment was
conducted and
based on findings
the values and
principles, etc.of
Caoalition as well
as internal
regulations,
communication
policies have to be
discussed with
members

members based on the
conversations with the teams of
22 organizations and Secretariat
staff




internal  regulations
and advancement of
the Coalition.

RESURSELE UTILIZATE iN PERIOADA DE RAPORTARE/ ®UHAHCOBBIE PECYPCbI, UCIIOJIb30BAHHBIE B OTYETHOM ITEPUO/JIE

Resursele FEE:/ Pecypcot @ona Bocrounast Espomna:
68 820,00 USD/ 1 195 926,40 MDL

Alte resurse (in functie de caz; specificati sursele de finantare si sumele corespunzatoare):/[pyrue pecypchl (B ciydae, €Cid HMMEIOTCS, YKaKHTE
COOTBETCTBYIOLIHME HCTOYHUKH (PUHAHCUPOBAHHUS U COOTBETCTBYIOIINE CYMMBI):

PERFORMANTA PROIECTULUI — DIFICULTATI/ JOCTUXKEHMSI 1O TPOEKTY — CJIOKHOCTH

Factori Interni (resurse umane, financiare, capacitatea de management)
BuyTtpennne ®akTopsl (4e10BevyecKue, PUHAHCOBbIE, MOTEHIIUAT
ynpaBJieHusi)

Factori Externi (politici, economici, sociali, institutionali)
BHemnne @akTopsl (MoIUTHYECKHE, JKOHOMUYECKHE, COUATbHBIE,
HHCTUTYIHOHAJIbHbIE)

Tima limit and financial constraints

Lack of human resources

PERFORMANTA PROIECTULUI — OPORTUNITATI/IOCTUKEHMS IO IMTPOEKTY - BO3MOXKHOCTH

Specificati principalele oportunitati si factori cheie care au contribuit la implementarea proiectului.
VKakuTe TIIaBHBIE BOBMOYKHOCTH U KITIOYEBBIE (DaKTOPHI, KOTOPBIE CIIOCOOCTBOBAITH PeaTH3aIiK IPOEKTA.

PROGRESUL inregistrat in formarea si dezvoltarea PARTENERIATELOR/Jdocturuytsiii [IPOI'PEC B co3panum u pasputun [TAPTHEPCKHX
OTHOIIEHUI

Descrieti modul 1n care proiectul a contribuit la consolidarea parteneriatelor cu diferiti actori:

OnwumunTe, Kak MPOEKT CIIOCOOCTBOBAN YKPETJICHUIO MTAPTHEPCKUX OTHOIICHNUH C pa3IMYHBIMU 3aHHTEPECOBAHHBIMHI CTOPOHAMHU:

Consolidat In anumiti Neschimbat Comentarii
JocTUrnyT masura be3 KomMeHnTapum
YacTtuyHo HM3MEHEeHU
JOCTHTHYT
Guvern/ ITpaBuTensCTBO L] L] o []
Donatori/loxops o [] L] L] The findings of the assesment report will serve as a baseline for




further interventions including from the donors side.

ONG/HITIO o [] [] L] The psychologists and psychoterapists are planning to have follow up
activities based on the knowledge from the training and trust and
connection established during it

Sectorul Privat/YacTHslii cekTop [] [] e []

(6usnec)

Organizatii internationale/ L] [] e []

MesxyHapoAHbIE OpraHu3aluu

Altele (specificati)/JIpyrue L] [] e []

(yxaxwure)

PROMOVAREA EGALITATII DE GEN/ITIPOABUKEHUE TEHJIEPHOI'O PABEHCTBA

Specificati modul in care proiectul a contribuit la promovarea egalitatii de gen:

yKa)KI/ITe, KaK IIPOCKT BHEC BKJIA/[ B IPOABMIKCHUC I'CHACPHOTO paBCHCTBA!

Domenii de interventie/O061acTi Bo3aeiicTBUs Da Comentarii
Ja KomMenTapuu
Promovarea de politici in domeniul egalitatii de gen e [] The gender equality was cross cutting principle of all activities of the project
[IponBmkeHne NOTUTHK B OOJIACTH TeHJIEPHOTO PABEHCTBA
Consolidarea capacitatilor in domeniul asigurarii egalitatii de o []
gen

YkperuieHue nmoTeHnyana B 001acTu o0eceueHust
T'eH/ICPHOTO PaBEHCTBA

Asigurarea egalitatii de gen in interiorul organizatiei o []
O0ecrieyeHne T'eHICPHOTO PABCHCTBA B PaMKaX OpraHu3alluu
Alte interventii (specificati): J[pyroe Bo3ueiicTBue (yKaxnre): []

PROMOVAREA DREPTURILOR OMULUI/TPOABEKEHUE ITPAB YEJIOBEKA

Specificati modul in care proiectul a contribuit la promovarea si apararea drepturilor omului:

yKa)KI/ITC, KaK IIPOCKT BHEC BKJIA/] B MIPOJABUKCHUE U 3allIUTY IpaB 4Y€JIOBCKA:

Domenii de interventie/O6aacTi Bo3neiicTBus

Da | Comentarii
Ja | KommenTapun

Promovarea de politici in domeniul drepturilor omului/ITponsuxenue
TIOJINTHK B 00JIACTH MPaB YeIOBEKA

[ ] | The human rights approach was cross cutting principle of all activities of

Consolidarea capacitatilor autoritétilor publice in domeniul respectérii
drepturilor omului

VKpeneHne NoTeHIhana OpraHoB MECTHOM BJIACTH B 00J1aCTH COOITIOACHUS
IpaB YeJOBeKa

the project
[]

Intarirea capacitatii detinatorilor de drepturi pentru a-si cunoaste si a-si apara
drepturile




YBenuueHne ypoBHS 3HAHUH TPa)IaH AJIs 3alUThl CBOMX ITPaB

Alte interventii (specificati):/[Ipyroe Bo3neicTBre (yKaxKnTe): []

LISTA ANEXE / CIUCOK IPUJIOKEHUN

Hwuxe MEPCUHNCIICHBI MPUJIOKCHUSA, MTPUJIAracMbI€ K HACTOAIICMY AOKJIaAy, U UX COACPIKAHUC!:
1. Statiscal analitical report on 2017,
2. Needs assesment survey/on line link;
3. Agenda of the training for psychologists February 2019
4. Agenda of the training for psychologists May 2019
5. Final surveys for psychologists
6. Certificates
7. Assesment report of the Coalition.
8. List of participants_ February 2019
9. List of participants_May 2019

PRODUSE MEDIA SI DE PROMOVARE iN CADRUL PROIECTULUI / MEJWA ITPOAYKTHI ¥ IIPOJABUKEHU S ITIPOEKTA

[epeuncnure MynTbTUMEAUHHBIC TPOAYKTHI WU IPyTUE PEKIAMHBIEC TPOAYKTHI HIKE, BKITIOUAs CChUIKY MM CCBUIKY HA HUX B THCBMEHHOU (hopme:

Raport elaborat de:/OT14er BbIIOIHEH
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Data://Tata 6 June 2019

Semnatura:/TToanuce

L.S./M.IL.



