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Operation
Kvinnofrid

A cooperation among authorities in
Stockholm County with the joint mission
of working against intimate partner
violence



Alexandra Anstrell

* Deputy mayor in opposition in Haninge

* Haninge 89 000 inhabitants everytyng from beautiful
archipelago to two, of the police identified vulnerable
areas

e Last term, Deputy Mayor with responsibility for schools
and preschools

* President of the Moderate party in Haninge for 10 years

* Running for the Parliament in September

 Mother of 2, 1 dog, 1 horse and a husband

* Member of the steering group of Operation Kvinnofrid,
represents all 25 municipalities in Stockholm County




Operation Kvinnofrid

* Regional cooperation platform to work agains violence in close relation in
Stockholm County

* Since 1996
* Opinion-forming work, 1996-2013

* Origo Stockholm - Resource Center Against Honor-Related Violence and tyranny/
Repression, 2013

* Overall goals and 6 strategic interim goals, 2014

* Regional Strategy for Combating Violence in Close Relations, 2016
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Operation Kvinnofrids mission

e Contribute to the Stockholm County Strategy for Combating Violence
in Close Relations and implement its impact in the county

* Follow up and support the strategy being translated into local and
regional implementation plans / actions

* Collect and disseminate knowledge and methods of violence in close
relationships based on evidence-based practice

* Promote cross-professional knowledge and support cooperation
between authorities

* Promote networking and knowledge sharing between professionals.



Steering group

Sven- Erik Osterberg

e Landshovding i Stockholms lan
e Lansstyrelsen

Ulf Johansson

e Regionpolis chef, Stockholm
e Polismyndigheten

Marie Ljungberg Schott

e Lanstingsrad
e Stockholms lans landsting

Asa Lindhagen

e Socialborgarrad

\ ¢ Stockholms Stad

Alexandra Anstrell

¢ 2:e vice ordforande, socialnamnden i
Haninge
e KSL

Susanne Wedin

¢ Regionchef Stockholm
¢ Kriminalvarden
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Figure of Operation
Kvinnofrids organisation
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Universal violence
prevention

Area group Il

Selective and indicated
violence prevention
focused on victims of
violence

Area group Il

Selective and indicated
violence prevention
focused on perpetrators
of violence



Operation
Kvinnofrids
organisation

Steering group

Decides on budget, prioritised focus
areas and concrete regional

implementation plans. Consists of >

politicians and directors at a
management level within the
cooperating authorities.

Coordination group

Coordinates the work of the
organisation and are responsible for
information- and knowledge
provision. The team conduct
communication activities such as
campaigns and conferences. The
team manages the website of
Operation Kvinnofrid.

Operational management group

Prepares and drafts prepositions for
the Steer group on regional
implementation plans and prioritised
focus areas. Consists of
representatives that have strategic
and leading positions at the
cooperating authorities.

Area groups

Consists of representatives at a
desk- officer level. The teams
report to the Cooperation team
and are led by a process leader
with the responsibility to steer the
work according to the decided
implementation plans.




Target
Groups

" Internal actors/ cooperative partners

® External actors

- Authorities and non-governmental organisations

® The general public and in particular;

- Victims of intimate partner violence

Women and men aged 18 and above, living in heterosexual or same sex relationships as
well as victims of other family and extended family related violence such as honour- related
violence and oppression.

- Children living with intimate partner violence

Persons under the age of 18. Intimate partner refers to the child’s parents/ guardian,
siblings, foster parents, step parents as well as extended family.

- Perpetrators of intimate partner violence

Men and women of all ages in heterosexual or same sex relationships as well as in other
family and extended family relationships such as honour-related violence and oppression.



Extent,

nature and
consequences
of intimate
partner
violence
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Objectives of
Operation
Kvinnofrid

Long-term objective:

No one in Stockholm County shall be a victim of or experience intimate
partner violence (IPV)

Sub- objectives:
1. The public has knowledge of IPV and where to receive help and support

2. There is an ongoing violence preventive work with the cooperation of the
non- governmental sector to counteract IPV

3. There is knowledge within the organisations of how to identify potential
risks of being exposed to IPV as well as of how to investigate potential need
for inventions

4. Adult victims of, and children living with IPV are receiving high-quality
interventions based on their needs

5. Perpetrators of IPV are receiving high-quality interventions based on their
needs in order for the violence to stop

6. There is a clear structure for cooperation within and among concerned
authorities, on an individual as well as structural level



OPERATION
KVINNOFRID

* In March 2011, Operation Kvinnofrid assumes a new action plan with
a particular focus on honor-related violence and oppression/tyranny

* In 2013, Origo, a project 3 year, was Sweden's first authority-based
resource center that provides support to young people who are
exposed to, or at risk of, honor-related violence and
oppression/tyranny.

* Origo is a result of Operation Kvinnofrid
* Today is Origo no longer a project but a permanent activity



Honor-related violence and oppression is about the requirement that
everyone in the family must follow certain rules, in order not to destroy
the family's reputation and reputation, its honor.

Any sex or sexual orientation can be subject to honor-related
oppression and violence.

Those who live in honor of oppression do not get the freedom that all
children and young people are entitled to - we want to put an end to
that




* Origo - a cooperation between the municipalities in Stockholm
County, the police authority in Stockholm County and Stockholm
County Council. The organization consists of a work team of

professionals from "different" authorities who cooperate under one
roof.

1 chef

1 coordinator
1 policy

1 midwife

4 curators

* Target groups: young persons from 13-26 years



* https://www.valjattsluta.se/

* Film
* Marketing


https://www.valjattsluta.se/

Alexandra.anstrell@haninge.se






