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Raport analitic / Аналитический отчет 

 

Organizaţia/Организация:   Women’s Law Centre 

Director de proiect/Директор Проекта Veronica Vition 

 Semnătura/Подпись            

L.Ș./М.П.                                                                                                                          

Grant nr./Номер гранта: 839 

Denumirea Proiectului/Название проекта: Capacity building of the National Coalition  “Life without violence” and its members 

Perioada de raportare: luna/anul – luna/anul /Отчетный период: день/месяц - день/месяц January – May 2019 

 

PERFORMANŢA PROIECTULUI/ ДОСТИЖЕНИЯ ПО ПРОЕКТУ 
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 Scopul 

proiectulu

i: Цель 

проекта:  

Support the sustainability of the Coalition and its development for enabling its further operation and advancement which requires strong 

members, in both capacities, as individual organizations and constituents. Under the current project the specific objectives relate to the  

external assessment of the Coalition, identifying and further addressing specific needs for the consolidation and strengthening the Coalition, 

and ensuring capacity building of its members through targeted trainings. 

 
# Produse planificate 

(conform Anexei nr. 3) 

Запланированные 

краткосрочные 

результаты (согласно 

Приложению №3)  

 

Indicatori planificați 

pentru întreaga durată a 

proiectului 

Запланированные 

показатели на весь 

период реализации 

проекта 

Target  

(țintă) – în 

format 

numeric 

Целевой 

показатель 

(в цифрах) 

Indicatori realizați 

în perioada de 

raportare 

Показатели, 

достигнутые в 

данном отчетном 

периоде (в 

цифрах) 

Dovada realizării 

 (indicați numărul anexei atașate la 

raport) 

Источники проверки (№ 

приложения к отчёту) 

Indicatori realizați de la 

început până în prezent 

Показатели, 

достигнутые с начала 

проекта до текущего 

момента 

Motivele de 

neîndeplinire a 

produselor / 

Perspectivele de 

realizare 

Причины 

невыполнения 

краткосрочных 

результатов/ 

Перспективы 

выполнения 

 

Р1 Questionnaire 

based on the 

WAVE
1
 

Questionnaire 

developed; 

Workshop conducted 

22 

organizati

on 

 https://docs.google.com/forms/d

/1jH81uWFIPYxQVcpfbi3tw1m

qQKHN8pQToDwvPUVg7bw/v

Questionnaire 

based on the 

WAVE 

Lack of funds 

and time limit; 

Planned to be 

https://docs.google.com/forms/d/1jH81uWFIPYxQVcpfbi3tw1mqQKHN8pQToDwvPUVg7bw/viewform?edit_requested=true
https://docs.google.com/forms/d/1jH81uWFIPYxQVcpfbi3tw1mqQKHN8pQToDwvPUVg7bw/viewform?edit_requested=true
https://docs.google.com/forms/d/1jH81uWFIPYxQVcpfbi3tw1mqQKHN8pQToDwvPUVg7bw/viewform?edit_requested=true
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questionnaire; 

Needs 

assessment 

report; 

Workshop for 

presenting 

results; 

Jointly 

developed plan 

for addressing 

the 

recommendatio

ns, including 

individual ones. 

 

with the participation 

of the international 

expert 

Capacity building 

plan developed 

 

members iewform?edit_requested=true 

 

questionnaire 

developed and 

adjusted according 

to the comments 

 

finished in 

2020 

(organizing the 

workshop and 

develop 

caapcity 

building plan 

including 

adressing 

individual 

recommendatio

ns) 

Р2 Two three days 

training for 14/16 

persons conducted. 

Surveys of the 

participants 

 

Two three days 

training for 14/16 

persons conducted. 

Surveys of the 

participants 

 

16 

psycholog

ist and 

psychoter

apists 

 Agendas 

Lits of participants 

Cerifiates 

Surveys 

Osts on facebok pages 

 

 

Two three days 

training for 14/16 

persons conducted. 

Surveys of the 

participants 

 

 

Р3 Statiscal report on 

2017 and set of 

recommendations 

for further data 

collection 

processes; 

One day workshop 

for members for 

presenting the 

report, adjust 

questionnaire and 

identify further 

support for some 

organizations. 

Statiscal report on 

2017 workshop for 

presenting the results 

 

22 

organizati

on 

members 

 Statistical Report on 2017 sent 

to members 

Statiscal report on 

2017 and set of 

recommendations for 

further data collection 

processes; 

 

Lack of funds 

and time limit. 

The workshop 

is planned to be 

realized in 

2020 with 

needs 

assesment 

survey 

presentation 

Р4 Assessment of 

current institutional 

Mission of two 

internal experts 

22 

organizati

 Assesment report Assessment of current 

institutional and 

Lack of time 

and funds. 

https://docs.google.com/forms/d/1jH81uWFIPYxQVcpfbi3tw1mqQKHN8pQToDwvPUVg7bw/viewform?edit_requested=true
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PERFORMANŢA PROIECTULUI/ ДОСТИЖЕНИЯ ПО ПРОЕКТУ 

 

# Rezultate planificate  

(conform Anexei nr. 3) 

Запланированные 

Долгосрочные результаты 

(согласно Приложению 

№3)  

 

Indicatori planificați pentru 

întreaga durată a 

proiectului 

Запланированные 

показатели на весь период 

реализации проекта 

Target  

(țintă) – în format 

numeric 

Целевой показатель 

– в цифрах 

Indicatori realizați în 

perioada de 

raportare 

Показатели, 

достигнутые в 

данном отчетном 

периоде - в цифрах 

Dovada realizării 

 (indicați numărul anexei 

atașate la raport) 

Источники проверки (№ 

приложения к отчёту) 

Indicatori realizați de la început până 

în prezent 

Показатели, достигнутые с начала 

проекта до текущего момента 

Р1 Strenghthening and 

advancement of 

members in their 

organizational and 

operational capacities, 

as well as service 

providers for victims 

based on the 

Survey on needs 

assesment developed 

Report on needs 

assesment. 

 

 

22 organization 

members 

 Questionnaire/online 

link 

Questionnaire developed and 

adjusted according to the 

comments of the coordinator and 

organizations which tested it; 

 

and functional 

capacities of the 

Coalition; 

Set of the 

recommendations 

provided; 

One three days 

workshop 

conducted for 

members of the 

General Assembly; 

Sessions with 

members of the 

Board) 

conducted (home 

based/field visit); 

Assesment; 

Workshop conducted 

 

on 

members 

and their 

teams 

Secretaria

t staff 

functional capacities 

of the Coalition; 

Report with a set of 

the recommendations 

provided; 

 

The members 

will disuss the 

report and 

findigns at the 

General 

Assembly 

meeting and 

develop a list 

of follow up 

activities.The 

General 

Assembly 

meeting will be 

conducted in 

September 

2019 

Количество прямых бенефициаров и 

соотношение между мужчинами и 

женщинами  

Все

го: 

мужчины: женщины: 

 8 60 

Количество участников тренингов и 

соотношение между мужчинами и 

женщинами 

Все

го: 

мужчины: 

1 

женщины: 

15 
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implementation of the 

individual 

recommendations. 

Р2 Enhancing the 

proficiency and 

knowledge of 

psychologists to 

provide better services 

to victims 

 

The evaluation surveys, 

the psychologcal 

assistance/intervention 

methods, lnowledge 

applied 

16 psychologists 

and 

psychoteraphists 

 Surveys, the follow up 

activities organized by 

the participants (see 

description in the 

narrative report) 

The evaluation surveys, the 

psychologcal 

assistance/intervention methods, 

knowledge applied 

Р3  

Building and 

strengthening the 

capacities of members 

in providing relevant 

data and developing 

own data collection 

systems. 

 

Statiscal indicators 

adjusted to the needs of 

members, 

Number of the 

organizations requesting 

the assistance in 

adjustment and 

development of own 

collection data systems. 

Workshop for 

presenting the results 

 

 

 

22 organization 

members 

 Indicators, analitical 

report,  

Indicators developed ad agreed by 

members 

Data collected and integrated in 

the report 

Р4 Assessment by 

international 

consultants of current 

institutional and 

functional capacities 

of the Coalition in 

terms of specific 

challenges and 

opportunities for 

improving the 

framework, inter-

relationship 

framework and 

engagement of 

members for further  

development of 

Jointly agreed 

mission,values, 

principles and 

membership 

Setting ap the working 

group for drafting the 

regulations 

22 organization 

members 

Secretariat staff 

The initial stage of 

the extensive 

assesment was 

conducted and 

based on findings 

the values and 

principles, etc.of 

Coalition as well 

as internal 

regulations, 

communication 

policies have to be 

discussed with 

members 

Assesment report Assesment of the Coalition 

members based on the 

conversations with the teams of 

22 organizations and Secretariat 

staff 
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internal regulations 

and advancement of 

the Coalition. 
 

 

RESURSELE UTILIZATE ÎN PERIOADA DE RAPORTARE/ ФИНАНСОВЫЕ РЕСУРСЫ, ИСПОЛЬЗОВАННЫЕ В ОТЧЕТНОМ ПЕРИОДЕ 

 

Resursele FEE:/ Ресурсы Фонда Восточная Европа:  

68 820,00 USD/ 1 195 926,40 MDL 

 

 

Alte resurse (în funcţie de caz; specificaţi sursele de finanţare şi sumele corespunzătoare):/Другие ресурсы (в случае, если имеются, укажите 

соответствующие источники финансирования и соответствующие суммы): 

 

PERFORMANŢA PROIECTULUI — DIFICULTĂŢI/ ДОСТИЖЕНИЯ ПО ПРОЕКТУ – СЛОЖНОСТИ 

 

Factori Interni (resurse umane, financiare, capacitatea de management) 

Внутренние Факторы (человеческие, финансовые, потенциал 

управления)  

Factori Externi (politici, economici, sociali, instituţionali) 

Внешние Факторы (политические, экономические, социальные, 

институциональные) 

Tima limit and financial constraints  

Lack of human resources   

  

 

PERFORMANŢA PROIECTULUI — OPORTUNITĂŢI/ДОСТИЖЕНИЯ ПО ПРОЕКТУ - ВОЗМОЖНОСТИ 

Specificaţi principalele oportunităţi şi factori cheie care au contribuit la implementarea proiectului. 

Укажите главные возможности и ключевые факторы, которые способствовали реализации проекта. 

 

PROGRESUL înregistrat în formarea şi dezvoltarea PARTENERIATELOR/Достигнутый ПРОГРЕС в создании и развитии ПАРТНЕРСКИХ 

ОТНОШЕНИЙ  

Descrieţi modul în care proiectul a contribuit la consolidarea parteneriatelor cu diferiţi actori: 

Опишите, как проект способствовал укреплению партнерских отношений с различными заинтересованными сторонами:  

               

 Consolidat 

Достигнут 

În anumită 

măsură 

Частично 

достигнут 

Neschimbat 

Без 

изменений 

Comentarii 

Комментарии 

Guvern/ Правительство      

Donatori/Доноры     The findings of the assesment report will serve as a baseline for 
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further interventions including from the donors side. 

ONG/НПО     The psychologists and psychoterapists are planning to have follow up 

activities based on the knowledge from the training and trust and 

connection established during it 

Sectorul Privat/Частный сектор 

(бизнес) 

     

Organizaţii internaţionale/ 

Международные организации 

     

Altele (specificaţi)/Другие 

(укажите) 

     

PROMOVAREA EGALITĂŢII DE GEN/ПРОДВИЖЕНИЕ ГЕНДЕРНОГО РАВЕНСТВА 

Specificaţi modul în care proiectul a contribuit la promovarea egalităţii de gen: 

Укажите, как проект внес вклад в продвижение гендерного равенства: 

 

Domenii de intervenţie/Области воздействия  Da 

Да 

Comentarii 

Комментарии 

Promovarea de politici în domeniul egalităţii de gen 

Продвижение политик в области гендерного равенства 
  The gender equality was cross cutting principle of all activities of the project 

Consolidarea capacităţilor în domeniul asigurării egalităţii de 

gen 

Укрепление потенциала в области обеспечения 

гендерного равенства 

   

Asigurarea egalităţii de gen în interiorul organizaţiei 

Обеспечение гендерного равенства в рамках организации 
   

Alte intervenţii (specificaţi): Другое воздействие (укажите):   

PROMOVAREA DREPTURILOR OMULUI/ПРОДВЕЖЕНИЕ ПРАВ ЧЕЛОВЕКА 

Specificaţi modul în care proiectul a contribuit la promovarea şi apărarea drepturilor omului: 

Укажите, как проект внес вклад в продвижение и защиту прав человека: 

 

Domenii de intervenţie/Области воздействия Da 

Да 

Comentarii 

Комментарии 

Promovarea de politici în domeniul drepturilor omului/Продвижение 

политик в области прав человека 

 The human  rights approach was cross cutting principle of all activities of 

the project 

Consolidarea capacităţilor autorităţilor publice în domeniul respectării 

drepturilor omului 

Укрепление потенциала органов местной власти в области соблюдения 

прав человека  

  

Întărirea capacităţii deţinătorilor de drepturi pentru a-şi cunoaşte şi a-şi apăra 

drepturile  
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Увеличение уровня знаний граждан для защиты своих прав 

Alte intervenţii (specificaţi):/Другое воздействие (укажите):   

LISTĂ ANEXE / СПИСОК ПРИЛОЖЕНИЙ 

Ниже перечислены приложения, прилагаемые к настоящему докладу, и их содержание:  

1.  Statiscal analitical report on 2017; 

2.  Needs assesment survey/on line link; 

3. Agenda of the training for psychologists February 2019 

4. Agenda of the training for psychologists May 2019 

5. Final surveys for psychologists 

6. Certificates 

7. Assesment report of the Coalition. 

8. List of participants_ February 2019 

9. List of participants_May 2019 

 

PRODUSE MEDIA ȘI DE PROMOVARE ÎN CADRUL PROIECTULUI / МЕДИА ПРОДУКТЫ И ПРОДВИЖЕНИЯ ПРОЕКТА 

Перечислите мультимедийные продукты или другие рекламные продукты ниже, включая ссылку или ссылку на них в письменной форме: 

Raport elaborat de:/Отчет выполнен: 

Nume, Prenume:/Имя, Фамилия Veronica Vition 

Funcţia:/Должность Coordinator of the Coalition 

Data:/Дата 6 June 2019     

Semnătura:/Подпись __________________________________________    

 

L.Ș. / М.П. 


